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Meeting of the National Coordinators of the DIHK – ABC Project and the ABC Working Group on Sustainability

07th – 08th October, 2008, Sarajevo, Bosnia & Herzegovina
P R O T O C O L

Aim:
The national coordinators of the DIHK – ABC Project meet for their second annual meeting to make an overview of the  fulfilled activities from the Agenda for 2008 and to discuss and prepare the activities to be done till the end of the year. They also meet to prepare the Concept for Sustainability that is to be presented at the next ABC General Assembly on 27.11.2008 in Istanbul.

Main topics:

I. Activity Overview 2008
II. Upcoming activities till the end of 2008
III. Ideas for activities in 2009
IV. Contribution to the Concept for Sustainability
Discussions:

I. Activity Overview 2008
Each of the coordinators expressed their impressions on the activities done in 2008 till the moment of the meeting. The biggest event for 2008 – the meeting of the ABC Presidents with the TOP Management of the DIHK, held in Berlin on 09.-11.04.2008 was talked over with details and attention. The weak and strong points of this event were thoroughly discussed in order to find new ways for future cooperation more targeted towards the Western Balkan chambers. 
More details are given in the table Activity Overview till October, 2008, enclosed to this Protocol.

II. Upcoming activities till the end of the 2008
1. Meeting of the IT WG – 11. – 13.11.2008, Montenegro
Deadline for confirmation: 15.10.2008. 

2. Balkan Summit and ABC General Assembly – 26.-27.11.2008, Istanbul

The Turkish coordinator Mrs. Füsun Karacasoy gave individual official letter, invitations and draft programs to all the presenting ABC chambers. The respective ministers and speaker from the ABC countries will be invited by TOBB. 

3. ABC Info Stand at the Fair Ethno Food  - 26.-29.11.2008, Belgrade

This stand of 50 m 2 will be arranged only as info stand. Companies from all the ABC countries can expose their information and PR materials and samples, but cannot send their representative at the stand. The stand must contain the logos of ABC, DIHK, BMZ, SEQUA. All kinds of materials, brochures, leaflets, etc of the ABC should be exposed their. Furthermore the Project can cover the hotel accommodation for up to 2 representatives of the ABC beneficiary chambers for their presence at the stand in order to give information about the food market condition in their countries and in the region. 
4. Sector-specific cooperation meetings between ABC and Germany 

Postponed for 2009. CCI Frankfurt expressed interest to host this activity and will announce later which sectors are of interest to them.

5. Brochure on Chamber Service of the Chamber of Economy of Macedonia – will be finished till the end of 2008
6. Training on Services of the Educational Department of CCI Gera for an expert from Montenegro Chamber – will be done
7. Seminar for companies on EU technical Regulations in the Construction Sectors  - will be done in Montenegro
8. Consulting on Preparation of EU project within ABC – will be done in Serbia

9. Link “ Investment on the Balkans” on the ABC portal www.abcinfos.com – The CCIR to open this link on the portal and every chamber to upload their national links on the topic

10. Further development of the ABC portal www.abcinfos.com – will to be done in each ABC chamber

11. Brochure “Balkan Fairs and Exhibitions 2009” – will be done in Bulgaria

12. Presentation of the German market and Opportunities for ABC / CEFTA companies – will be done in B & H

Sectors: Metal processing; Food industry; Wood processing; Textile industry; Furniture industry

More details are given in the table Activities to be done till the end of 2008, enclosed to this Protocol.

III. Ideas for activities in 2009
1. National Coordinators’ meeting in Sofia – end of January, beginning of February

2. 2nd National Coordinators’ Meeting in Turkey beginning of October
3. Sector specific cooperation meetings between ABC Germany in Frankfurt

4. Seminars on EU Customs Regulations and Preferential System (Mr. Berndt) - in Serbia, Macedonia, Montenegro, B & H and ? Romania?
5. ? Training in Germany on Foreign Economic Relations and Multilateral Cooperation?

6. ? Training on Social Dialogue and Development of Chamber role – Best practices – Bulgaria, Turkey, Brussels - in Macedonia?

7. Training on OHSAS 18001 – in Macedonia

8. Educational training session on QMS for the staff of the Montenegro Chamber

9. Seminar on Income Generating Activities
10. Consultancy mission in Macedonia

11. ABC Summer Academy –in Chalkidiki, Greece

12. Training in Germany for 1 ABC expert

13. ABC General Assembly – in Albania

14. Meeting of the IT WG – in Romania

15. Trade mission of Serbian companies from the construction business to Romania

16. Conference in Macedonia

17. CD on Investment and trade Opportunities in the Western Balkans - contact information, company profiles, investment projects, etc.
IV. Contribution to the Concept for Sustainability
3 parts of the Contribution to the Concept for Sustainability:


1. Contents:
 What kind of activities


2. Organization:  Tasks, time, place and responsible chamber

3. Financing: by own funds or by applying for on different EU programs, initiatives, projects or EUROCHAMBRES

	No.
	Contents
	Organization


	Financing

	
	
	Tasks
	When
	Where
	Who is responsible
	

	1.
	Meeting of the National Coordinators
	To elaborate an annual activity agenda
	Minimum once per year
	In accordance with the rotating system of the ABC Presidency
	The ABC Presidency CCI
	Option 1: during the ABC General Assembly ( no need of extra expenses

Option 2: separate meeting ( transport, hotel and daily allowance expenses covered by each CCI participating; rent for hall covered by the hosting CCI

	2.
	Regular Meetings of the ABC Working Groups on EU Integration, Trade Facilitation and IT
	1. to elaborate strategy papers and to present it to the ABC GA in order to influence the governments towards EU issues

2. to enhance the cooperation with other institutions, associations, etc.
	Before the ABC GA in order the strategy papers to be included in the Agenda of GA
	By the decision of the WG members
	EU Integration – Greece

Trade Facilitation – Serbia

IT – Romania


	Transport, hotel and food expense covered by each CCI participating; rent for hall covered by the hosting CCI

	3.
	Further development of the ABC portal www.abcinfos.com
	To maintain the portal as a common product of the ABC
	Continuously
	Romania
	Romania
	Romania

	4.
	Common ABC stands on fairs and exhibitions
	1. to promote the cooperation between the ABC company between themselves and between them and third parties

2. to promote the ABC as institution by providing information, PR materials, leaflet, brochure, etc.
	By the decision of the National Coordinators
	In accordance with the rotating system of the ABC Presidency
	The ABC Presidency CCI
	The ABC Presidency CCI covers the expenses for the stand OR invite national companies upon participation fee

	5.
	Matchmaking cooperation meetings
	To enhance cooperation, trade and investment opportunities within the ABC countries and with third parties
	Once per year
	By the decision of the National Coordinators
	The hosting chamber
	By participation fee from the companies

	6.
	Business conference
	1.To enhance cooperation, trade and investment opportunities within the ABC countries and with third parties

2. to promote the ABC as institution

3. to provide forum for exchanging ideas, proposal, initiatives, etc.
	Once per year
	In accordance with the rotating system of the ABC Presidency
	The ABC Presidency CCI
	By participation fee, sponsors or other project

	7.
	Trainees between the ABC CCI
	To exchange know-how, experiences, information about the different systems, organization, work, etc.
	By the decision of the National Coordinators
	By the decision of the National Coordinators
	The hosting CCI
	the CCI sending a trainee covers the expenses for the training (transport, hotel, daily allowance, honorary for the trainer, is requested)

	8.
	Seminars and workshops for chamber staff and / or companies
	1.To provide better services for chamber member

2. to improve the qualification of the chamber staff
	1 to 3 seminars per year
	By the decision of the National Coordinators
	The hosting chamber sends invitation to the other chambers and to its national companies. the other chambers send invitations to their national companies, who by interest confirm directly to the hosting chamber
	By participation fee, sponsors or other project


Participated:
1. Mr. Eduard Schwartz (leader)

Head of the DIHK-ABC Project
2. Mrs. Nermana Bicakcic

FT B&H

3. Mrs. Ljubica Nuri


EC Macedonia
4. Mrs. Tamara Milunovic

CE Montenegro

5. Mrs. Rodica Bodnariuc

CCIR

6. Mrs. Snezana Raseta-Pekovic
SCC

7. Mrs. Füsun Karacasoy

TOBB

8. Mrs. Vanya Toneva


DIHK-ABC Project

9. Mr. Karmen Vranchev


DIHK-ABC Project
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